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Renovation
• All print moved to 1st floor
• Changed subscriptions from print to electronic
• Bought journal backfiles and discarded 80,000 bound journal 
volumes
Hard Times in 2008
IU School of Medicine
• Hiring freeze
• Retirement package offered
• Budget cut by 25%
"if it's the reason for a sale it must be true" by megananne is licensed under CC BY-SA 2.0 
Yesterday’s Technology?
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• Changes in technology = faster ILL
• Downloading PDF faster than scanning print 
• Sending electronically 
• No requests being mailed
As the years go by…
• Library departments still shrinking
• Vacancies filled with part time vs. full time
• Retirements not replaced
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ILL
• Reduction in time to fill ILL requests 
• ILL merged with  Access Services
• ILL staff working daily 2-hour desk shifts
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IRMA
• Flat budget
• Patron-driven acquisition model
• Copy cataloging and shelf-ready
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• Acquisitions, cataloging, document delivery, e-resources, 
interlibrary loan and serials
• 3 full-time staff and 3 part-time staff
• Hire Content Management & Delivery Assistant
• Update ILL instructions
• Divide work day into sections
• Monthly department meetings
2 years later…
Objective
Focus on providing and managing content
Did we succeed?
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• Better understanding of big picture
• Everyone can troubleshoot problems
• “This hasn’t been working/haven’t been able to find this for a 
while” complaints have decreased
• Less errors in reports
• More time and less training for special projects
• Still have “experts” but anyone can do 
• Everyone can solve any problem or question
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• Cross training is a must
• Practice patience
• Change can be hard and scary
• Deadlines are not set in stone
• Communication to everyone
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• Support other library departments
• Continue to look at staffing and workload
• PROMOTE!
Questions?
Terri Bennett 
tembenne@iu.edu
Todd Grooten
tgrooten@iupui.edu
